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Purpose:
• Introduce myself 

• Rethinking the approach to DEI

• Share selected definitions and emerging issues 

• Best Practices 

• What we are doing 

• Your voice 

Rethinking DEI:
From ‘nice to have’ to mission imperative



 Immigrant 

 Bilingual/ESL 

 Pronouns: She/Her

 First girl to complete university

 Focus on cultural competence

 Worked in health care systems, 
not-for-profit, volunteer 
management  and research

 AECF and NHLI Fellow

 Not just a job.  

A bit about my story   



Achieving Mission 



Stated and Aspirational Values



Executing on Strategy



Rethinking DEI



Some Basic Definitions

Diversity
Refers to all the similarities and differences 

that define us as human beings



Diversity Dimensions 



The variety of differences and 
similarities/ dimensions among people, 
such as:

Dimensions of Diversity 

Age
Belief system
Class/caste
Culture
Disability
Education
Ethnicity
Gender
Gender identity 

Parental status
Personality type
Race
Religion
Sexual orientation
Thinking style
Work experience
Work style

Generation
Geography
Job role and function
Language
Marital status
Mental health
Nationality
Native or indigenous 

origins



Definitions

Inclusion 
The climate we create to help organizations 

and individuals benefit from diversity of 
ideas, knowledge and experience



• A sense of belonging.

• Feeling respected, valued and seen for who we 
are as individuals.

• There is a level of supportive energy and 
commitment from leaders, colleagues and others 
so that we —individually and collectively—can 
do our best work. 

Inclusion is:

Source:  Frederick A. Miller and Judith H. Katz. Copyright © 1991, 1995, 2007 The Kaleel Jamison Consulting Group, Inc. 



Equity vs. Equality 

● Diversity ≠ Inclusion  
● Equity ≠ Equality



Culture  

Source:  Video Organizational Culture by Kathy Milhauser. 2014)   



Culture  

Source:  Video Organizational Culture by Kathy Milhauser. 2014)   

The set of beliefs, values, 
customs, actions, 

thoughts, 
communications, 

institutions, and ideas 
shared by social groups

Culture



Culture  

Source:  Video Organizational Culture by Kathy Milhauser. 2014)   



Culture Clash  



Culture Clash  

 Invisible History 

 Different experiences

 Disparate treatment

 Disparities & Disproportionalities 
in investments and outcomes

 Injustice and unrest 



“DEI are not  
‘nice to 
have’.  

They are 
imperative 
to achieve 
mission”

Monica Villalta Rethinking  
the approach



Cultural Transformation  

• Diversity is leveraged to create a fair, healthy, and high 
performing alliance.

• An inclusive environment ensures equitable access to 
resources and opportunities for all.

• “When culture allows individuals and groups to feel safe, 
respected, engaged, motivated, and valued for who they are 
and for their contributions toward organizational or societal 
goals.”



CULTURAL 
COMPETENCE

The capacity (including skills, 
behaviors and attitudes) to 
effectively and equitably 
navigate and interact across 
cultures 



NOT
≠ A fad
≠ Affirmative Action /Compliance 

Requirement
≠ Temporary Initiative
≠ Reactive

YES
A mindset
The way we do our work (Behaviors, 
skills, attitudes)
Long Term Investment 
A managed process



The right approach: 
Woven into organizational fabric 



Why?



How?



Best Practices: GDIB



• Realize the depth, breadth, and integrated scope of D&I practices

• Assess the current state of DEI

• Determine strategy and tactics

• Measure progress in fostering inclusion and managing diversity

The GDIB helps organizations



The Journey 



Measuring Progress 





We are designing a strategic, comprehensive and systematic approach to 
cultural transformation. Efforts include: 

• Building a solid foundation and an organizational structure that 
supports DEI. 

• Defining diversity, equity and inclusion for our organization and using 
our shared language to advance our understanding.  

• Assessing current status and planning for a desired future. 

• Enabling training and development that enhances our capacity to 
interact effectively with colleagues and members of our surrounding 
communities. 

NAMI’s APPROACH 
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Leadership 







A Framework for Operationalizing DEI

 Career and People

 Cultural Competence and how we Work

 Communications and our Brand or Identity

 Community/Clients and Growth



Stakeholder Voices   



Your VOICE

The Alliance 



39

Educational Resources on Racism and Inequality

Understanding the context of racism and recent events
•Video on understanding racism and the reactions to the death of George Floyd and 
many others
•Video on understanding the perspectives of your colleagues of color
•Article on “White Privilege: Unpacking the Invisible Knapsack”
•List of Anti-Racism resources
Understanding the context of racial inequality that impacts mental health
•APA Best Practices on working with Black patients
•APA Mental Health Facts for Black Americans (2017)

Ways to take action as an ally or champion for people of color
•Article on being a white ally through word, actions and power
•Article on being a white ally for racial justice
•Community based organizations to partner with: Color of Change, Black Lives Matter, 
Change Zero, The Innocent Project

https://twitter.com/thEMANacho/status/1267609472589090816
https://www.refinery29.com/en-us/2020/05/9841376/black-trauma-george-floyd-dear-white-people?utm_source=email&utm_medium=email_share
http://convention.myacpa.org/houston2018/wp-content/uploads/2017/11/UnpackingTheKnapsack.pdf
http://bit.ly/ANTIRACISMRESOURCES
https://www.psychiatry.org/psychiatrists/cultural-competency/education/best-practice-highlights/best-practice-highlights-for-working-with-african-american-patients
https://www.psychiatry.org/File%20Library/Psychiatrists/Cultural-Competency/Mental-Health-Disparities/Mental-Health-Facts-for-African-Americans.pdf
https://www.jeffolivet.com/jeffs-blog/2020/5/29/dear-white-people-use-your-words-use-your-actions-use-your-power
https://medium.com/equality-includes-you/what-white-people-can-do-for-racial-justice-f2d18b0e0234
https://colorofchange.org/
https://blacklivesmatter.com/
https://www.joincampaignzero.org/#campaign
https://www.innocenceproject.org/


Thank You!
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