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Department of Mental Health
Definition of Cultural Competence

The integration and transformation of knowledge,
information and data about individuals and groups of
people into specific clinical standards, skills, service
approaches, techniques and marketing programs that
match the individual’s culture and increase the quality
and appropriateness of health care and outcomes
(Davis, 1997).




Department of Mental Health
Definition of Mental Health
Disparities

"Disparities" reported in the President's New Freedom
Commission on Mental Health (2003), Unequal Treatment,
Institute of Medicine (2002), and Mental Health: Culture,
Race and Ethnicity, A Supplement to Mental Health: A
Report of the Surgeon General (2001); Disparities
conceptualized in areas of prevalence, incidence, services,
treatment, rehabilitation, recovery, prevention,
participation, outcomes, acceptable norms, personal choice
and racial causation (Davis, 2003)

Cultural Gompetence Action Plan (GCAR)
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Areas of Focus

*  Community Partnerships
* Leadership

* Human Resources

* Training and Education

» Services
* Information

+ Data and Research
Mass.gov/DMH (Cultural Competence)
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Goal /
Objective

Year
One

Improve accuracy of
demographic and
qualitative
information about
DMH clients: race &
ethnicity, prefe
language, spirituali
explanatory model,
help seeking behavior

Data &.
Research
Goal: Use
demographic
information about
DMH clients and
applicants to inform
decisions about
policy development,
clinical practices,
research, program
development,
service delivery and
workforce
development

Develop

knowledge base
mental health

disparities

Dedicated
research and the
inclusiveness of
diverse
populations into
all research




Integrate cultural
competence
expectations into all

Ca o=t
services and SErvices Enhance
programs: service and Goal: Assure 1nter1;r§ter and
ini nslation
clinical standar strengthened access rvices:
population & . :
. and availability of standards
prevalence analysis, nd .
utilization analysis culturally and training, maintain
evaluation tool, linguistically POOI of
outcome indicators, competent services lntelrprte:ters,
i i i evaluations, new
Clle;lt satlsfaclilon,d T oughou t the echnolosy
erformance base . ;
P entire DMH delivery

contracting, new or

modification of
programs

system

Resources/support

to the Multicultygal
Advisory Commiti
and internal

leadership on their
articulations of the
reduction of mental
health disparities,
trends, best practice
promising models

Goal: Promote
leadership in cultural
competence/diversity
to reduce mental
health disparities

Establish new multicultural/diversity cLuncil across areas, develop mission
and values, area plans, progress reports




Training &

Education
Goal: Integrate
cultural competence
and diversity into
staff training, staff
development and
educational
activities

Cornrnunity
Partnersnips
Goal: Partner with
multicultural
communities in the
planning,
development and
implementation of a
culturally and
linguistically
effective unified
public behavioral
health system




Inforration
Goal: promote
communication and
information
dissemination on
issues related to
cultural competence
and diversity

rlurnan

Resources
Goal:Recruit and
retain a culturally
diverse workforce at

all levels of the

organization that
reflects the cultural
communities in the
Commonwealth







