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“Integrating NAMI Peer-to-Peer and Connection
Into a State Prison System: How Iowa Did It”
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Why the 
Heartland?

The Iowa Department of Corrections recognized in 2014 that they needed help to 
meet goals to reduce recidivism. What they were doing wasn’t working.

• Department of Justice 3-year grant 

• NAMI Iowa provides Peer to Peer and Connection training for long-term inmates at 
all facilities

• Offenders lead classes and support groups for those diagnosed with a SMI and 
within one year of release

• DOC tracks recidivism rates of those who receive education and support.
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Prisons & Jails Have 
Become the Mental 
Health Providers of 
Last Resort
• The number of inpatient mental health beds 

in Iowa has gone from more than 5,000 at 
the peak in 1950 to fewer than 800 today.

• The number of state prison beds has 
increased from 1,800 in 1980 to more than 
8,000 today.

• .
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If you’re hearing voices 
can you complete a job 

application?

• 50 percent of male 
offenders and 85 
percent of female 
offenders in Iowa 
prisons have at least 
one diagnosed mental 
health disorder. Many 
also have co-occurring 
substance use 
disorders.

• 90 percent of current 
inmates will be released 
someday. How will they 
succeed with an 
undiagnosed or 
untreated behavioral 
health disorder?
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Peer to Peer and 
Connection Fill the Void

• Introducing the idea of 
peer-led education and 
support

• Working closely with the 
institutions and following 
their rules

• Support from central 
administration 
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6/19/2019 6



6/19/2019 7



6/19/2019 8



6/19/2019 9



6/19/2019 10



6/19/2019 11



Peer to Peer in Iowa Prisons
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*Data from 7/1/18 to 
4/26/19 Currently in Training

Completed 
Requirements

Non-Compliant/Behavioral 
Issues

Transferred to Different 
Location Grand Total

NAMI Peer to Peer 20 81 27 7 135
Anamosa 0 8 3 1 12
Clarinda 0 9 2 0 11
Fort Dodge 1 0 0 0 1
Newton 17 53 22 6 98
Oakdale 2 11 0 0 13

NAMI Training 4 1 0 0 5
Mitchellville 4 1 0 0 5

Grand Total 24 82 27 7 140



Impacts on Inmates: Success Stories
Facilitator for NAMI Peer to Peer:
“Every time I facilitate a new course, it helps me with my own 
problems. By helping others understand and cope with mental illness, I 
am helping myself as well. It brings a sense of doing something good for 
all the wrongs that I have done in my life. It gives my time a sense of 
purpose; doing something productive for others.

“I like that we are taking the stigma out of mental illness. It helps those 
who are struggling to not be scared or anxious about opening up and 
asking for help. It also gives people who don’t deal with it a better 
understanding of why people are the way they are. Understanding takes 
away judgment. Peer to peer helps people be non-judgmental and to 
realize that we have more in common than we think.”
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“

What has NAMI done for me? More than mere words can say! In leading Peer to Peer, I had 
to learn to accept what I deal with. I have PTSD, but PTSD doesn't own me! I have a 
support group, people that understand and accept me. I have accepted myself and have 
found a purpose. I can give back and help others. I now love myself, and I accept myself. I 
do give back and plan to be involved with NAMI for life.



Misunderstood
They call me
Weird
Anxious
Strange
Dangerous
Violent
Lazy
Paranoid
Crazy

Stigma
I say judge me not!
Use uncritical acceptance

For I see myself as
Kind
Loving
Eccentric
Imaginative
Resourceful
Courageous

Misunderstood
This keeps me from being open
Asking for help
Being genuine
At times I feel as if isolation were a 
norm
Yet I want to reach out
My soul yearns me to seek out

Is there anyone out there
That will help me be understood
For to be known and to have knowledge 
of me is power

I say judge me not

Am I not a human being?
Flawed as any other
Have some empathy and you will learn 
about me
Why I am, who I am
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From participants in Peer to Peer:
• "I learned that anyone can be 

dealing with mental health issues, 
that mental health issues can 
develop at any age, and people 
don't necessarily need to be born 
with the diagnosis. I also 
appreciate that NAMI chose to 
come into prison. It was nice 
that they didn't write us off like 
a lot of society chooses to do."

• "I found new tools to help me deal 
with PTSD. It has also given me a 
group of peers to talk about my 
issues with."

• "I have realized how many people 
deal with different mental health 
issues. It was a major eye opener 
hearing different peers' life 
stories."

• "I learned that I am not alone. Lots of 
others are dealing with issues, and it is 
okay to ask for help. I have also 
realized it's good to learn about my 
illness and not just accept what 
professionals have told me."

• "I have learned more about my mental 
illness and learned positive coping 
skills, and not to just self medicate."

• "I have learned more about my 
Bipolar. All my life I was told I dealt 
with it, but I didn't believe it. NAMI 
help me learn more about it and I have 
come to accept myself and be okay 
with it.“
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From participants in Connection:

• "I have come a long way. I feel better 
off because I can talk about my 
issues. It has helped me keep 3 jobs, 
release my anger, and I now have a 
group that listens and treats me as an 
equal (not special needs)."

• "I like attending my NAMI group. I 
listen to others and how they deal with 
their issues and have learned a lot and 
it has made me happy."

• "I can voice my concerns with other's 
support and I appreciate the feedback 
and advice about positive coping 
skills."

• "I am in my 70s and when I got locked 
up, I was a very negative person. Now 
I have a way to vent my feelings and 
get a lot of my chest."

• "I get advice from others who have 
the same mental health issues as 
me. I get a lot of insight from how 
they deal with symptoms and use 
positive coping skills."

• "With NAMI Connection, I know 
that there's a common 
understanding amongst us, both in 
regards to knowledge of mental 
illness and in camaraderie. It also 
keeps me accountable. Don't get 
too low, don't isolate too much."

• "I am able to get advice on how to 
handle issues from people who 
are in the same situation and it 
helps me understand other 
people's mental health. I feel safe 
in this group."
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Opportunities for Iowa:
• NAMI programs integrated into Community Corrections (probation 

and parole) for ex-offenders and family members

• Provider training for clinical staff and correctional officers

• Use of peer support in institutions and community programs

6/19/2019 18



6/19/2019 19

"NAMI brings people together...“



Opportunities for the Nation:
• State NAMI Chapters establish relationships with their Departments of 

Correction

• Explain NAMI programs and how they could benefit inmates as well as save 
the state money; explore possible funding sources

• NAMI builds expertise; promotes and shares resources nationally (Example: 
new Peer to Peer module for use in prisons)

• NAMI helps lead the way in reducing recidivism and building 
community partnerships with justice and corrections systems, 
resulting in better, healthier lives for ex-offenders and their loved ones.
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Your Presenters:
• Katrina Carter, Director of Reentry and Treatment Services, 
Iowa Department of Corrections – Katrina.carter@iowa.gov;
515-725-5713 (O)

• Cassie Hindman, Psychologist, Newton Correctional Facility --
cassandra.hindman@iowa.gov; (641) 792-7552 ext 640 and ext 370

• Peggy Huppert, NAMI Iowa Executive Director – peggy@namiiowa.org; 
515-254-0417 (O)

• David Lange, NAMI Iowa State Trainer -- imdav33@yahoo.com; 
563-213-8944 (cell)
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Please take a few minutes to give us 
your feedback about this session

There are two ways you can give us your feedback: 

1. Download the NAMI Convention App and rate the session 
in real time:

2. You can also evaluate the session on your computer. Go 
to: www.nami.org/sessioneval, select the session and click 
“Rate This Session.”

http://www.nami.org/sessioneval

	Welcome to 2019 �NAMI National Convention
	Why the Heartland?
	Prisons & Jails Have Become the Mental Health Providers of Last Resort
	If you’re hearing voices can you complete a job application?
	Peer to Peer and Connection Fill the Void
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Peer to Peer in Iowa Prisons
	Impacts on Inmates: Success Stories
	“��What has NAMI done for me?  More than mere words can say!  In leading Peer to Peer, I had to learn to accept what I deal with.  I have PTSD, but PTSD doesn't own me!  I have a support group, people that understand and accept me.  I have accepted myself and have found a purpose.  I can give back and help others.  I now love myself, and I accept myself.  I do give back and plan to be involved with NAMI for life.� �
	Misunderstood
	From participants in Peer to Peer:
	From participants in Connection:
	Opportunities for Iowa:
	Slide Number 19
	Opportunities for the Nation:
	Your Presenters:
	Please take a few minutes to give us �your feedback about this session

