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Vision, Mission, Core Change Strategy

Mission Statement

To provide independent, nonpartisan, data-driven and trusted policy and program 
guidance that creates systemic changes so all Texans can obtain effective, efficient 
behavioral health care when and where they need it.

Vision

We envision Texas to be the national leader in treating people with mental health 
needs. 
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Mission Statement

To provide independent, nonpartisan, data-driven and trusted policy and 
program guidance that creates systemic changes so all Texans can obtain 
effective, efficient behavioral health care when and where they need it.

Vision

We envision Texas to be the national leader in treating people with 
mental health needs. 

• Since our founding in 2013:

- Texas behavioral health funding is up over $1.8 billion.

- Legislators have “found” over $3 billion more.

• Two legislative sessions: 42 of 48 legislative priorities passed.



Four Care-Focused Policy Goals
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1. Eliminate the need to use the jail for mental 

health care delivery.

2. Eliminate expulsions due to unmet mental 

health needs in schools.

3. 100% of first episode psychosis detected, 

treated, and remitted. 

4. 100% of depression detected, treated, and 

remitted.



How Many Adults Need Help?
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Comparable 

statistics:

• New cases 

of breast 

cancer:

16,000

• Breast 

cancer 

survivors:

100,000

• Texans 

with diabetes:

2 million

Figures rounded for simplicity; citations available on request

Twelve-Month Prevalence of Mental Health 

Disorders in Adults in Texas, 2016
Prevalence

Total Adult Population 20,450,000 

All Behavioral Health Needs (Mild, Moderate, Severe) 4,800,000    

Mild and Moderate Conditions 3,850,000    

Severe - Serious Mental Illness (SMI) 950,000         

SMI in Poverty 520,000         

Complex Needs/ Super Utilization 10,000            

Subset with High Forensic Needs 8,000               

Schizophrenia 100,000         

First Episode Psychoses (FEP) Incidence (Ages 18–34) 2,000               

Major Depression 1,450,000    

Bipolar I Disorder 110,000         

Posttraumatic Stress Disorder 720,000         

Substance Use Disorders 1,650,000    

Deaths Due to Suicide 3,339               

Deaths Due to Opioid Use 1,261               

Deaths Due to Alcohol Use 1,261               

Specific Diagnoses



The Progression of Mental Health Conditions
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• Half of all mental health conditions manifest by age 14; 

interventions work best at this early stage when symptoms 

are less severe, more treatable, and more readily kept from 

escalating to more dangerous conditions that increase risk. 

• By young adulthood, 75% of lifetime cases have presented.



We Need to Move Mental Health Into Health

7



Growing Forensic Commitment Waiting List
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The waiting list has risen over 600% since 2013.

Texas Health and Human Services Commission. (September 12, 2018). State Hospital Capacity & Waitlist, Testimony 
to the Texas Senate Health and Human Services Committee. 
Retrieved at: https://hhs.texas.gov/file/95316/download?token=9KXKwhTX



The Sequential Intercept Model 
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Intercept 1

Law 
Enforcement

Intercept 2

Initial
Detention and 
Court Hearing

Intercept 3

Jail and 
Courts

Intercept 4

Continuity of 
Care from Jail

Intercept 5

Forensic-
Focused and 
Community-
Based Care 



85(R) SB 292
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SB 292 (Huffman, Nelson, Schwertner) created the Mental 

Health Grant Program for Justice-Involved Individuals.

• GOAL – to reduce: (1) recidivism rates, arrests, and 

incarceration for people with mental illness; and (2) the wait 

time for forensic commitments of people with mental 

illnesses to a state hospital.

• FUNDING – $12.5 million in fiscal year (FY) 2018 and $25 

million in FY 2019, plus $5 million per fiscal year for Harris 

County. It was just reauthorized through FY 2021 at that level.

• APPLICANTS must be a county-based community 

collaborative and provide a local match of 1:1 in large 

counties and 1:2 in smaller counties. 



Progress Thus Far – SB 292 (Urban)
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Progress Thus Far – SB 292 (Rural)
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Jail Vs. Care in One County: 
Dallas in 2016
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911 Calls in South Central Patrol District



Dallas RIGHT Care Team
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• 4,019 total responses to calls for service; 

• 3,377 connections to care;

• 22% (over 875 people) resulted in hospital diversions to 
community care, and only 5% resulted in an emergency detention;

• 12% (over 460 people) resulted in jail diversion (over 460 people 
diverted from arrest); and

• 1.7% of contacts resulted in an arrest for a new offense.



Parkland Hospital Psychiatric Data
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The total volume of PEDs presented at 
Parkland experienced a +5% increase 

from 2017 to 2018.

The volume of PEDs presented at 
Parkland from zip codes within 

South Central experienced a -9% 
decrease from 2017 to 2018.

While the total volume for psychiatric emergency detentions 

(PEDs) presentations at Parkland Health & Hospital System 

(Parkland Hospital) increased, the volume of people presenting 

from zip codes within South Central Patrol District decreased.



Program Growth
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Integrated Health Care: System of Tomorrow
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The truth is: mental illness affects more people than you may think, and we 
need to talk about it. It’s Okay to say…” okaytosay.org

https://www.okaytosay.org/


Please take a few minutes to give us 

your feedback about this session
There are two ways you can give us your feedback: 

1. Download the NAMI Convention App and rate the session 

in real time:

2. You can also evaluate the session on your computer. Go to: 

www.nami.org/sessioneval, select the session and click 

“Rate This Session.”

http://www.nami.org/sessioneval

